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Core objectives

• Strengthen the capacity of HEIs in governance and academic leadership
• Enhance the knowledge and capacities of (potential) academic leaders 

on university governance and leadership 
• Targeted blended training, workshops & peer learning for (potential) 

academic leaders 
• MOOCs on Academic Leadership Development
• Comparative studies on university governance and academic leadership
• Online Knowledge Base,  Referencing Tool & Networks on AL 

development
• Center & Networking on Academic Leadership 
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LEAD2

European partners
• Vrije Universiteit Brussel (VUB)
• Universidade NOVA De Lisboa 

(UNL)
• University of Vienna (UniVie)
• Aarhus University (AU)
• Middle East Technical University 

(METU)
• Silesian Univeristy of Technology 

(SUT)

Chinese partners
• National Academy of Education 

Administration (NAEA)
• Tongji University (TJU)
• Beijing Normal University (BNU)
• Yunnan Normal University (YNNU)
• China University of Geosciences 

(Wuhan) (CUG) 
• Guangxi Normal University (GXNU)
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• LEAD2 MOOCs

• LEAD2 Blended Training

• Workshops, webinars, 
network meetings

• LEAD2 Publications

• Personal Development

• Communities & networks

• Institutional & international 
cooperation

• Academic leadership 
development
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The LEAD2 MOOCs changed my leadership perception
to a greater extent. 
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One of the advantages of the LEAD2 MOOC series 
is its open exchange with other academic leaders.

LEAD2 brings together practitioners, 
Deans, Rectors, vice-rectors, academic staff,
heads of central departments, and researchers.
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Each time when I attend a LEAD2 meeting, I learn so many new things. 
It inspired me in terms of my research agenda and practice. I'm really 
happy to be part of this international community!
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The LEAD2 project is very informative for academic leaders `
about university governance and academic leadership.

LEAD2 project is the platform where scholars, academic leaders 
can collaborate and exchange information intensively. 
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LEAD2 have both aspects of best practices and the theory 
that is developing around the subject.
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• Oct.-Dec.2021

• March-May 2022

• May- July 2022

.
The LEAD2 MOOCs & training has been a very 
gratifying experience and has went well beyond 
my expectations.

The LEAD2 project gives us a platform to learn 
and also a view to analyse.

LEAD2 helped us establish more cooperation with 
other universities, including Chinese and 
European universities.
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The pragmatic design of the LEAD2 project 
made it very rewarding for everyone.

The LEAD2 project provides us with a platform and a 
tool to understand the international development of 
academic leadership.
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Through a comparative 
studies, 
LEAD2 has enabled me 
to understand the core 
elements of university 
governance and the 
fundamental aspects 
of academic leadership.
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Although I had theoretical ideas of how 
to navigate my way as a leader, I really 
didn’t know much about how to row the 
boat practically and efficiently as I was 
not really hands-on in that
leadership position. And just when I 
was at such a crossroad, BOOM, LEAD2 
project came to the rescue!
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Stay connected
Leading Together, Leading Tomorrow

LEAD & LEAD2 Community

https://lead2-project.eu/
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